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NARRAtIVe

6.   Project title: _________________________________________________________________________________

7. Abstract: In 90-160 words, briefly describe the who, what and why of the project and an overview of the results
expected. Please do not use abbreviations.

8. Select One Primary Purpose:

r Provide access to information, ideas and diverse resources, whether virtual or tangible.
r Offer activities or programs for education and learning.
r Encourage reading for information or enjoyment.
r Lead via research, innovation and best practices.

9. Select One Intent:

r Access to Information  – Improve users’ ability to discover information or obtain information resources. 
r Civic engagement  – Improve users’ ability to engage in their communities or participate in community conversa-

tions around topics of concern. 
r employment & Business Development  – Improve users’ ability to apply information that furthers the status of 

their jobs and/or businesses.
r human Services  – Improve users’ ability to apply information that furthers their personal, family or household 

circumstances, including household finances, health and wellness, or parenting and family skills.
r Institutional Capacity  – Add, improve or update a library function or operation in order to enhance its effective

ness. This includes enhancement and education of the library workforce.
r Lifelong Learning  – Improve users’ knowledge or abilities beyond basic access to information. This includes     

formal education of participants or improvement of general knowledge and skills.
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10. Administrative Capacity:

a. Describe the agency’s capacity to support the project. As appropriate, this may include internal controls such as 
policies for procurement (e.g., bids required, purchase orders), procedures for hiring, collection-development 
strategies, inventory management or travel rules.

b.  Describe the qualifications of key staff to be involved with this project.
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11. Project Description:

a. Describe the overall project from beginning to end. Include details about methods, activities and services to be 
provided, how they will be implemented, and how items budgeted for will be used.

b.  If appropriate, explain the roles of partnering agencies. 
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12. target Audience and Need:

a. Explain the need for this project or a problem the project addresses.

b. Identify the specific target audience, libraries or groups that will benefit from, participate in or use the services __
provided. Estimate the number of persons/libraries the project directly seeks to impact.

c. If applicable, explain promotion, recruitment and/or outreach strategies to encourage involvement by the target  
audience or use of the end product.
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13. Project Schedule: Provide a timeline specifying months when key actions (e.g., planning, activities, instruction,
events, evaluation, data collection) will take place. 
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14. Outcome(s) and Method(s):

a. Propose one to four outcomes that will be achieved as a result of this project.  Reflect outcomes as changes in 
knowledge, skills, attitudes or behavior of the target audience.

b. For each outcome, describe the specific method, activity or service to be implemented toward achieving the     
desired outcome.  

Outcome 1: 

Method(s), Activity(s) or Service(s) to Achieve Outcome 1

Outcome 2: 

Method(s), Activity(s) or Service(s) to Achieve Outcome 2



Outcome 3: 

Method(s), Activity(s) or Service(s) to Achieve Outcome 3

Outcome 4: 

Method(s), Activity(s) or Service(s) to Achieve Outcome 4
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15. evaluation: What strategies will be used to assess the success of the project?  Check all that apply.
r Survey
r Review of Administrative Data
r Interview/Focus Group
r Participant Observation 
r Other

Explain how the results will be used to evaluate the project.
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BUDGet
16. Details and explanation for Use of Grant Funds

Salaries/Wages/Benefits: Salaries, wages and fringe benefits paid with grant funds for staff contributing directly to
the project. List position titles (not names), number of full-time equivalent (FTE) in that position, and anticipated
hours devoted to the project. 
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Consultant Fees: Includes all expenses related to acquiring the services of a consultant for a specific activity within
the project. Include costs that will be paid to the consultant, including fees, travel, accommodations and support serv-
ices. Provide the consultant’s name and description of expertise that the consultant brings to the project.

Position title #Fte $ Amount

tOtAL

Anticipated 
hours

Name and expertise $ Amount

tOtAL
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travel: Include travel costs for project staff and/or participants. Travel must be related to project activities and con-
sidered educational, not entertainment. This includes transportation as well as costs and fees for educational sites,
meetings or programs if appropriate. Budget the most economical mode of transportation, considering travel time,
costs and purpose for travel. Provide the number of travelers, destination and purpose for travel, and a description of
the types of travel expenditures expected (i.e., mileage, registration fees).  

Destination and Purpose $ Amount

tOtAL

type of travel expendituresNumber of
travelers

Supplies/Materials: Include costs for supplies and materials purchased specifically for the project. This includes   
books, nonprint resources, software, virtual or tangible materials, and computing devices if the acquisition cost per 
unit is less than $5,000. 

tOtAL $__________       

Provide descriptions and quantities of all supplies and materials proposed.
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equipment: Equipment has an acquisition cost that equals or exceeds $5,000 per unit and is an article of 
nonexpendable, tangible property having a useful life of more than one year. 

tOtAL $__________       

Provide descriptions as well as quantities of equipment proposed.

Services: Services may include, but are not limited to, hiring a firm to provide instruction and training as well as 
technical assistance, outsourcing and databases.  Budget project activities to be undertaken by a third-party con-
tractor or vendor as Services. 

tOtAL $__________       

Identify the costs and parameters for grant-funded services or activities, including the name of the vendor, firm or       
organization providing the direct service, if known.
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Salaries/Wages/Benefits

Consultant Fees

Travel 

Supplies/Materials

Equipment  

Services

total

total Direct Costs 

Budget Line

BUDGet SUMMARY:

Facilities and Administrative Costs
Indirect costs that are incurred for common or joint objectives and, therefore, cannot be identified readily and specifically
with a particular project, an instructional activity or any other institutional activity (i.e., audit costs).

Not to exceed 10% of total Direct Costs.    

Facilities and Administrative Costs

total Grant Request
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